Enhancing Membership
Engagement Through Digital
Transformation

Client Overview

A global professional membership association sought to modernize its digital experience to
increase membership, boost engagement, and streamline event registration. However, the
association’s legacy Association Management System (AMS)—which handled member data,
event registrations, and payments—was outdated, inflexible, limiting its ability to improve the
user experience. To remain competitive, the organization needed a modern, frictionless platform
without disrupting day-to-day operations for staff and members.

The Challenge

The association faced three major obstacles in its digital transformation journey:

1. Outdated & Rigid Member Experience — The existing AMS limited the ability to enhance
user experience, making it difficult to attract new members and encourage event
participation.

2. Time-Sensitive Technology Upgrade — The legacy system was failing and approaching
contract renewal, requiring an urgent upgrade without disrupting staff and members.

3. Lack of Digital Transformation Expertise — The organization lacked an internal
development team or enterprise software expertise to manage a full-scale transition.

Without a scalable solution, the association risked losing momentum in membership growth,
engagement, and event participation.



The Solution

Vastly’s Technology team developed a custom, modern digital experience that integrated with
the association’s existing AMS, allowing for a seamless user transition while ensuring future
scalability.

Key Features:

e Revamped User Interface & Experience — A modern, intuitive platform optimized for
member engagement, event registration, and content accessibility.

e Phased AMS Transition — The new frontend experience was designed to first integrate
with the legacy AMS, then transition to a new AMS provider—ensuring a smooth,
minimally disruptive migration.

e Built-In Enterprise Capabilities — Features like identity and access management,
purchasing, and onboarding were integrated to eliminate the need for fragmented
technology solutions.

By decoupling the frontend experience (the platform members interact with) from the AMS
(backend systems handling data and transactions), the association was able to modernize
member engagement without disrupting internal operations.

The Results

Vastly’s custom digital transformation enabled the association to:

Modernize the user experience with a streamlined, more engaging member interface.
Complete a full frontend and AMS transition in 12 months with zero disruption to daily
operations.

e Increase event registrations and content engagement, providing members with
recommended events and personalized experiences.

¢ Eliminate dependency on legacy systems, creating a flexible foundation for future
innovation.

By implementing a phased transformation, the organization successfully delivered an enhanced
digital experience while ensuring staff could smoothly transition to new backend systems.

with a streamlined, more engaging member interface.



Next Developments

The association and Vastly continue to expand digital innovation, with future enhancements
including:

e Advanced personalization features — Al-driven content and event recommendations for
members.

e Enhanced integrations — Expanding capabilities across multiple AMS and event
management systems.

e New engagement tools — Creating additional opportunities for networking, knowledge
sharing, and collaboration.

This ongoing digital evolution ensures the organization remains agile, innovative, and
member-focused.
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